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1.0 INTRODUCTION 
 
1.1 Gilmore Hankey Kirke LTD (GHK) have been commissioned to undertake a review of 

the accommodation occupied by The Richmond Golf Club (ñClubò) in order to 
determine whether the Club is making the best use of its buildings vis-a-vis member 
facilities and income generation and to set out recommendations in a Master Plan, 
including proposals for bringing unused parts of the property back into beneficial use. 
 

1.2 Given the Grade I Listed Building status of Sudbrook Mansion (ñMansionò) which is 
the clubhouse, it was also agreed that the Master Plan should incorporate elements 
of a Conservation Plan to identify the significance of the historic fabric and the 
potential for change.  This is an essential pre-curser to discussion with the Local 
Planning Authority and English Heritage. 
 

1.3 The Club was originally established in 1891 and operates as a private membersô golf 
club.  Historically, membership has only been available to males and this has some 
bearing on the facilities currently provided.  However, from January 2009, full 
membership has been available to both sexes. 

 
1.4 The Stage Golfing Society is based at Sudbrook Park and pays an annual fee for the 

use of the Clubôs facilities and the allocation of a clubroom within the Mansion. 

2.0 TERMS OF REFERENCE 
 
2.1 As stated above, the purpose of the study is to examine how the Club can best use 

its buildings so as to properly serve its membersô needs and to plan for the future.  
This includes an audit of the current use of all spaces. 

 
2.2 In preparing the Master Plan we have worked in conjunction with the Management 

Committee, which considers that the Club should aim to improve its facilities and 
address the following: 

 

 The lack of appropriate lavatory facilities at all levels of the Mansion. 
 

 The need to make economic use of the vacant space on the first floor of the 
Mansion. 

 

 The lack of adequate changing facilities for lady members and female guests 
within the ground floor of the Mansion. 

 

 The need to improve the changing room facilities for male members and for male 
visitors. 

 

 The need to maximise revenue from private functions, provided these do not 
impact adversely upon or seriously interrupt Membersô use of the Clubôs facilities. 

 

 The need to market the Clubôs conference facilities and to keep the use of the 
upper floor of the Stable Block under review if it is not being effectively utilised. 

 

 To address any other issues raised by the review. 
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3.0 EXISTING ACCOMMODATION & USES 

3.1 The Mansion  
 
3.1.1 The Mansion is a Grade 1 Listed Building and was designed by James Gibbs for the 

2nd Duke of Argyll and completed c.1726 
 
3.1.2 The principal rooms and entry are set above a vaulted ground floor level with 

secondary accommodation above.  Adjoining the east elevation is a later nineteenth 
century 2 storey wing accessed from the east staircase. 

 
3.1.3 Existing uses are as follows: 
 

Ground Floor Mansion Principal Floor Mansion First Floor Mansion 

 Male Staff WC 

 Kitchen 

 Kitchen Stores 

 Washup 

 Bar Store 

 Staff Mess Room 

 Ladiesô Changing 

 Tomôs Bar 

 Mixed Bar 

 Cube Room 

 Male Bar 

 Trophy Room 

 TV Room 

 Store 

 DDA/Unisex 
Lavatories 

 Kitchen Servery 
 

 General Managerôs 
Flat (30%) 

 Unused (70%) 

Ground Floor Wing First Floor Wing  

 Stage Golfing Society  General Managerôs 
Flat 

 

 
3.1.3 The unused areas on the first floor are in poor decorative order and used as a 

dumping ground.  Without a use there is little incentive to undertake regular 
inspection and repair and the club is looking to bring the area back into beneficial use 
as accommodation for staff.  This use will require upgrading of the two access 
staircases to provide a protected means of escape in the event of fire.  This will 
involve the addition of door closers where these do not already exist and works to the 
doors and/or frames to ensure that they achieve a minimum ½ hour fire separation.  
All storage on the stairs and landings will have to be removed. 

3.2 -ÅÎȭÓ #ÈÁÎÇÉÎÇ 7ÉÎÇ 
 
3.2.1 To the west, and connected to the Mansion by a curving single storey link corridor is 

a single storey building, the core of which originally provided domestic offices for the 
Mansion.  This was subsequently extended by infilling between the core and the 
screen wall to the east and by partially extending into the courtyard to the west. 

 
3.2.2 This accommodation is currently occupied by the male membersô changing facilities, 

male visitorsô changing facilities and the Snooker Room.  The latter, being only 
accessible from the male membersô changing facilities, is thus only available to male 
members. 
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3.3 The Annexe 
 
3.3.1 Attached to the southern end of the Menôs Changing Wing is a 3 storey building, 

constructed to house the 5 daughters of the Duke and referred to historically as óThe 
Young Ladiesô Houseô. 

 
3.3.2 This building is currently arranged with a single flat on each level to provide 

accommodation for 3 staff members.  These are currently occupied by the Course 
Manager, Assistant Course Manager and the House Manager. 

 
3.3.3 We see no justification for changing the current use of this building. 

3.4 The Stable Block 
 
3.4.1 Set across a narrow courtyard from the Menôs Changing Wing lies the former stable 

block / carriage shed.  This is predominantly a 2 storey building (still known as the 
ñStable Blockò) with a single storey addition at the north end. 

 
3.4.2 The single storey element is utilised as the Golf Professionalôs shop plus his 

workshop and store.  The works to extend and refurbish this building, including 
replacement of the roof, have just been completed, 

 
3.4.3 The northern section of the 2 storey building provides 2 offices at ground floor level 

(Admin Office/Accounts and Course Manager), a further small single office and 
disabled wc and a single office at first floor level (General Manager). 

 
3.4.4 The southern ground floor of the Stable Block provides a trolley store with battery 

charging facilities and a laundry room to the west.  Above this section of the Stable 
Block and extending to the staircase is a suite of 2 meeting rooms with associated 
teapoint and a single WC. 

 
3.4.5 The meeting rooms were envisaged as a conference facility which could be let out on 

a commercial basis as well as providing meeting space for the club.  However this 
facility is currently underused.  This space either needs to be actively marketed 
(although the market may be limited) or consideration should be given to utilising this 
floor level for other purposes. 

 
3.4.6 The room on the ground floor of the Stable Block, which was the Course Managerôs 

office, is to become a common room for Junior Members.  The Course Managerôs 
office will be situated in what was the small conference room on the first floor of the 
stable block. 

 

3.5 Machinery Sheds 
 
3.5.1 These comprise a single open fronted barn and a secure barn together with a 

number of temporary storage units used for fertiliser, chemicals and mess rooms. 
 

3.6 Gatehouse 
 
3.6.1 This currently provides non secure storage but may have capability of residential 

conversion subject to receipt of the necessary planning consents.  We have carried 
out a preliminary survey of the building and we believe it could be converted to 
provide two studio apartment style residential units.  
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4.0 MEMBERSHIP 

4.1 Member Numbers  
 
4.1.1 The Club currently has 570 full and five-day members. 
 
4.1.2 Whilst Club membership, in line with other UK clubs, has declined over the last ten 

years, numbers increased in 2009. 

4.2 Guests 
 
4.2.1 In 2009, membersô guests provided a significant green fee income of £69,000. 

4.3 Visitors  
 
4.3.1 Casual visitors are admitted to play subject to sufficient course capacity and provided 

an income of £48,500 in 2009. 

4.4 Stage Golfing Society 
 
4.4.1 The Stage Golfing Society pays an annual fee for the use by itôs members of a room 

in the Mansion and are entitled to reduced green fees.  Many members of this 
Society are also full or five-day members of the Club. 
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5.0 MEMBER FACILITIES 

5.1 Hours  
 
5.1.1 The clubhouse opens at 6.30am and closes when the last person leaves.  Historically 

the club has attracted óearly birdsô and we understand that there is currently little 
demand on facilities in the evenings.  As a result the clubhouse generally closes 
around 7.30pm in summer and 5.30pm in winter. 

5.2 Bar and Catering  
 
5.2.1 The Club holds a 24 hour liquor licence and currently serves food between 8.00am 

and 3.30pm.  This includes both formal dining and bar meals.  All meals are freshly 
prepared on the premises and the club enjoys an óabove averageô reputation for the 
standard of its catering. 

 
5.2.2 The Cube Room seats 65 people although greater numbers can be catered for at a 

stand-up reception. 
 
5.2.3 A Mixed Bar Lounge is available on the north side of the Mansion and a Male 

Membersô Bar on the south side of the building, both at Principal Floor level.  These 
are serviced from the servery, allowing a single staff member to operate both during 
quiet periods.  During the summer months external seating to the north of the 
building is serviced from the Mixed Bar or from a small servery at Ground Floor level 
(óTomôs Barô). 

 
5.2.4 Other member rooms at principal floor level are the TV Room and the Trophy Room, 

which is used for meetings and as a private dining room. 

5.3 Functions  
 
5.3.1 Functions within the clubhouse tend to be Club or member orientated.  Evening 

functions are more easily accommodated due to the pattern of usage by members.  
 
5.3.2 No charge is made for use of the facilities by members for private functions but 

revenue is generated from associated bar and catering facilities.  Whilst these 
activities necessarily impinge on use of facilities by members, this is accepted as a 
necessary revenue earner as well as part of the service provided to members. 

 
Club functions include: 
 

 Burns Night Party 

 Summer Party 

 Bonfire Night Party 

 Annual Dinner 

 Christmas Day Lunch 

 New Years Eve Party 
 

Member private functions include: 
 

 Weddings 

 Birthdays 

 Anniversaries 

 
5.3.3 Club functions do not generally make a profit on ticket sales although bar takings are 

increased.  However, they are seen as part of member services and generate 
interest and new members. 
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5.3.4 Large private functions take place in a marquee erected on the south lawn although 
often preceded by a drinks reception in the Mansion. 

 
5.3.5 Events held by corporate sponsors tend to be golf oriented and may use the house 

facilities and/or a marquee. 
 

5.4 Male Member sȭ Changing Facilities  
 
5.4.1 The existing facilities are well located and of a reasonable standard although they 

now appear dated in comparison with other clubs who have upgraded their facilities. 

5.5 Lady Member sȭ Changing Facilities  
 
5.5.1 The ladiesô changing facilities need extension and a complete refurbishment of the 

lavatory and washing facilities.  Whilst at this stage it is unclear as to the likely 
number of lady members who will need to be accommodated, additional space will 
be required if facilities for lady members and lady guests are to be on a par with 
those provided for men. 

 
5.5.2 We considered relocating the ladiesô changing facilities to a number of alternative 

locations including the upper floor of the stable block.  However the Management 
Committee considered that such a move might not be approved by the lady members 
and their female guests.  In addition, the available space would not provide room for 
much increase in numbers. 

5.6 Visitor Changing Facilities  
 
5.6.1 Again we looked at the possibility of moving the male visitorsô changing facilities to 

the upper floor of the stable block in order to provide more space for the male 
membersô changing facilities but the Management Committee rejected this proposal 
for similar reasons as set out in 5.5.2 above. 

 
5.6.2 Dedicated visitor changing facilities are currently provided for male visitors only 

(female visitors use the ladiesô changing facilities).  This accommodation is of a 
similar standard to male members and the same comments apply.  The space is 
inadequate to accommodate all visitors on match or society days and the present 
Management Committee consider that male membersô and visitorsô changing facilities 
would be better combined to allow greater scope for re-planning the combined 
floorspace. 

6.0 FINANCE 
 
6.1 At present, operating income is broadly in line with expenditure. 
 
6.2 The historic status of the Mansion imposes a financial burden on the Club, as lessee, 

whose primary role is to provide golf facilities although having such a grand and 
imposing building as a clubhouse is a significant factor in attracting and retaining 
membership. 

 
6.3 However, in order to keep membership joining fees and annual subscriptions at a 

reasonable level, income from alternative uses of the venue is desirable. 
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7.0 STAFFING 
 
7.1 The current staff complement is as follows: 
 

Job Title 
 

Person / No. Hours Resident 

General Manager John Maguire Full time Yes 

Assistant 2 x job share Full time equivalent  

Accountant 1 4 days per week  

    

Course Manager Les Howkins Full time Yes 

Assistant Course Manager 1 Full time Yes 

Mechanic 1 Full time  

Ground staff 7 Full time  

Gardener 1 2 days per week  

    

House Manager John Coles Full time Yes 

Assistant House Manager 1 Full time  

Bar Staff 2 Full time  

Bar Staff (part time) 1 Summer months  

Waitresses 2 Full time  

    

Head Chef Arthur Abaysekara Full time  

Chefs 2 Full time  

Kitchen Porter 1 Full time  

    

Locker Room Attendants 3 Full time  

Handyman 1 Full time  

    

 
7.2 General cleaning is contracted to an outside firm, although locker room and kitchen 

staff are responsible for the changing rooms and kitchens respectively. 
 
7.3 The Club currently has a full complement of staff with no unfilled vacancies.  

However the Club has difficulty in recruiting and retaining good ground staff due to 
the high property costs of the area.  It is felt that this could be addressed if it were 
possible to provide some tied accommodation which could be offered as part of a 
remuneration package. 

 
7.4 The Golf Professional is self employed and is paid a retainer by the Club.  His shop 

premises are provided by the Club. 
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8.0 BACK OF HOUSE FACILITIES 

8.1 Kitchens  
 
8.1.1 The main kitchen is located at ground level in the Mansion.  This is linked via a dumb 

waiter to the servery at principal floor level from which service is available directly 
into the dining room and bars.  Extract ductwork from the cooking hood rises 
vertically through the building to discharge at roof level.  The kitchen was fitted out in 
1991/1992 and whilst it still works reasonably well, equipment is ageing and finishes 
are beginning to look tired and in need of refurbishment. 

 
8.1.2 The pan wash-up, kitchen stores and staff rooms are all located within the vaulted 

central area of the ground floor.  Two further rooms provide storage for alcohol and 
soft drinks.  Because of the vaulted nature of all these spaces and the original 
flagstone floors, they are less than ideal with attendant difficulties of keeping clean.  
All these areas are in need of upgrading. 

 
8.1.3 Although there is a walk-in cold room within the main kitchen area, a large number of 

individual fridges and freezers are located in the various separate storerooms.  This 
requires a rigorous stock control regime and is very energy inefficient.  The cold room 
requires upgrading in order to comply with current legislation. 

 
8.1.4 General deliveries are made via the ground floor entrance on the west elevation with 

barrel and bottle deliveries via a hatch between the steps to the north elevation. 
 

8.2 Lavatories  
 
8.2.1 Lavatory facilities within the Mansion itself are limited with just one designated DDA 

and one unisex WC at principal floor level.  These were installed in May 2009 as part 
of the Clubôs ongoing programme of works to comply with current DDA legislation. 

 
8.2.2 Gentôs toilets are located at ground floor level accessed via the west stair and 

provide 3 urinals and a single WC.  These facilities are primarily used by male staff 
working in the Mansion.  This area is badly in need of refurbishment. 

 
8.2.3 The only other ladiesô toilets are within the ladies changing facilities, again at ground 

floor level and accessed via the east stair.  These provide 3 WCs. 
 
8.2.4 Female staff use the new lavatory facilities referred to in 8.2.1 above. 
 
8.2.5 2 further WCs were located within the Cellar area below the mixed bar lounge and 

north entrance steps but these are now derelict and not in use. 
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9.0 CONSERVATION, ALTERATION & MAINTENANCE 
 
9.1 The Mansion is a Grade 1 Listed Building and thus enjoys the highest level of 

statutory protection. 
 
9.2 A sensitivity analysis of the existing fabric has been carried out and it is intended that 

this will be discussed with English Heritage and the Local Planning Authority in order 
to set out agreed parameters within which future change to the building can be 
undertaken. 

9.3 Ground Floor Interiors  Sensitivity (Drawing 1)  
 
9.3.1 The layout of the Ground Floor remains largely as built with the exception of Room 

G6 Kitchen which has been created by the removal of a wall between two rooms and 
the insertion of a corridor and a dumb waiter on the north side.  This area retains no 
work of historic significance. 

 
9.3.2 The central core located below the Cube Room is brick vaulted (Rooms G7, G8, 

G20, G22 and G23). G7, G8 & G22 were originally one space (probably the beer 
cellar) and have been created by the insertion of lightweight partitions.  Brick & slate 
wine racking remains in a number of areas.  Other than removal of the lightweight 
partitions there is no scope for opening up the area. 

 
9.3.3 The remaining ground floor areas have timber joisted flat ceilings.  Room G9 has 

been subdivided to provide a store and part of the washing and lavatory facilities 
within the ladiesô changing room.  Other than removal of this partition, future 
alterations will be limited to the creation of new openings as required. 

 
9.3.4 A number of areas retain their original flagstone or clay paviour flooring.  Whilst 

historically significant, these are less than ideal for areas associated with catering 
functions and negotiation with English Heritage and the Local Planning Authority will 
be required to achieve a satisfactory finish. 

 
9.3.5 All areas are in need of upgrading and refurbishment. 

9.4 Principal Floor Interiors  Sensitivity (Drawing 2)  
 
9.4.1 The following rooms remain largely unaltered in terms of their plan layout. They 

retain significant plasterwork and/or panelling although the bolection moulded 
panelling is probably a later introduction, replacing earlier panelling of a simpler 
design.  Evidence for this can be seen in Room P11 where a small section of the 
earlier panelling has been revealed during works in 2009 to form new lavatories.  
Works within these rooms that extend beyond conservation and removal of 
inappropriate fixtures and fittings are likely to be resisted by English Heritage and the 
Local Planning Authority: 

 

 P1 Mixed Bar Lounge  P4 West Stair  P7 Cube Dining Room 

 P8 Card Room  P9 Store  P10 East Stair 
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9.4.2 The following rooms have undergone alteration in the past and there is scope for 
some remodelling on this floor level to meet the changing needs of the Club provided 
these works respect panelling & plasterwork and the original plan form of the 
building: 

 

 P2 Servery  P3 Wash Up  P5 Male Membersô Bar 

 P6 Bar  Lavatories  

 

9.5 First Floor Interiors  Sensitivity (Drawing 3)  
 
9.5.1 The west side of this floor together with the central area above the mixed bar is 

currently unused.  It was formerly used for residential purposes and then as offices 
and storage.  The east side forms part of the General Managerôs maisonette. 

 
9.5.2 Whilst three rooms have been subdivided, this floor again retains much of its original 

plan form.  The major intervention is the insertion of a duct for ventilation from the 
kitchen and servery below (this originally contained a dumb waiter as the kitchen was 
once located at first floor level).  Other than rooms F8, F2, F1, F16 and F17, all 
rooms retain panelling and fireplaces. 

 
9.5.3 All unused areas including the bathroom and lavatory are in need of refurbishment 

and upgrading.  Any reuse will need to respect the original layout and architectural 
features. 

9.6 Routine Maintenance  
 
9.6.1 Routine maintenance for all the buildings has an annual budget in excess of £30,000. 

9.7 Capital Projects  
 
9.7.1 In the past, capital projects were financed by loans from Members secured against 5 

year loan notes. 
 
9.7.2 New Membersô joining fees are put towards a óDevelopment Fundô.  In addition, there 

is a óProperty Reserve Fundô which is maintained to provide funds for the 
maintenance and repair of buildings. 

 
9.7.3 Works carried out in recent years include: 
 

 Rewiring of the three-phase electrical system 
 

 Reconfiguring and resurfacing of the car park 
 

 Refurbishing the driveway 
 

 Installation of 2 unisex lavatories including a DDA compliant cubicle at 
 principal floor level of the Mansion 

 

 Extending and refurbishing the Golf Professionalôs shop  



13 
 

10.0 PROPOSALS 
 
This section summarises the findings of our investigation and sets out options for discussion: 

10.1 Access 
 
10.1.1 The main access to the Mansion is at principal floor level via the steps on the north 

side of the building. 
 
10.1.2 Access for wheelchair users to the facilities on the Principal Floor will require the 

installation of a lift.  Options include an external platform lift at the north entrance 
steps or a conventional lift sited internally.  We believe an external lift to be the best 
compromise as the only acceptable location for an internal lift would be in the area 
occupied by the current dumb waiter; this would require major re-organisation of the 
catering facilities and has not been pursued due to the high costs involved.  The 
other possibility of installing a stairlift to the west stair would be very visually intrusive 
and there may be difficulties in satisfactorily securing the supports without 
unacceptable damage to the original panelling.   An indicative layout to illustrate how 
an external platform lift might work is shown on Drawing 4. 
 

10.2 Lavatories  
 
10.2.1 The Mansion lacks sufficient lavatory facilities and this is particularly apparent during 

functions. 
 

10.2.2 The Management Committee are keen to install additional lavatories at Principal 
Floor level in Room P9 (Store) to complement those recently installed in Room P11.  
This option is under discussion with English Heritage who will not allow cubicle 
partitioning to be attached to the wooden panelling around the room. 
 

10.2.3 The lavatories in room G2 (male staff toilets) require refitting. 
 

10.3 Changing Facilities  
 
10.3.1 It is proposed to combine the member and visitor male changing rooms and to replan 

these within the area currently occupied by the menôs changing, visitor changing and 
snooker room.  This will provide the space for a substantial upgrading of facilities.  
(Drawing 5) 
 

10.3.2 The ladiesô changing facilities will be extended to incorporate the adjacent room G9 
(temporary store) and completely refitted.  (Drawing 5) 
 

10.3.3 If the members approve the proposal in 10.3.1 above, they will also have to consider 
whether or not they wish to construct a new purpose built snooker facility (see 
paragraph 10.7 below) 
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10.4 Kitchens  
 

10.4.1 The primary requirement is to upgrade the ancillary storage areas, both in terms of 
layout and to improve the finishes to facilitate cleaning.  Crockery/laundry storage 
which is currently housed on the upper part of the west staircase will need to be 
relocated if the top floor is to be brought back into use and additional lavatories 
provided for staff. 
 

10.4.2 The existing kitchen needs further improvement, particularly an extension of the food 
preparation area. 
 

10.4.3 The existing multitude of separate fridges and freezers should be rationalised by the 
installation of commercial refrigeration units in a single location. 

 

10.5 Staff Accommodation  
 

10.5.1 Proposals have been prepared to convert the top floor to staff accommodation 
providing 3 study bedrooms together with communal living space and 2 bathrooms.  
The introduction of residential accommodation to the top floor of the Mansion will 
require upgrading of doors on the two staircases to provide a protected fire escape 
route.  An indicative layout is shown on drawing 6. 

 

10.6 Workshop s 
 

10.6.1 The open fronted barn should be partially enclosed to increase the secure storage 
area for plant and equipment. 

10.7 Snooker Room 
 
10.7.1 In the event that the proposal in 10.3.1 above is approved by members, a new 

purpose built snooker facility for use by male and female members may need to be 
erected on a new site in discussion with and subject to the approval of English 
Heritage and the planning authority. 

10.8 3ÔÁÇÅ 'ÏÌÆÉÎÇ 3ÏÃÉÅÔÙȭÓ 2ÏÏÍ 
 
10.8.1 Various proposals were put forward as to possible uses of the Stage Golfing 

Societyôs room but none were practical because there was no realistic alternative 
location for the Stage Golf Society which did not adversely affect other proposals 
contained in this document. 

10.9 Private  Functions  
 
10.9.1 Private functions are an important part of the Clubôs revenue generation and allow 

membership fees to be kept at a lower level than would otherwise be necessary. 
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11.0 PHOTOGRAPHS 
 

  

Ground Floor storage showing some of the numerous fridges and freezers scattered around 
the area 

  

Ground Floor Wash Up area Ground Floor cellar area 

 

Ground Floor ancillary catering areas   



16 
 

 

  

  

  

Note lack of preparation areas 

 

 

Ground Floor Kitchen  
 
  








