Report of the Bunker Working Party

January 2010



To: The Management Committee of The Richmond Golf Club

7 January 2010

Gentlemen,

REPORT OFHEBUNKER WORKING! w¢ ,  oTD.THE MANAGEMENT COMMITTEE

1. INTRODUCTION

Please find below the report of the BWP on flreposals of Thomson, Perretplith,0 & ¢ CHusseINOKA G SOGa F2NJ G§KSANJ
design and Bunker Renovation Programiné ¢ K St TKi® repdrOiiciides eevised hole by hole graphic representation which is
compared against the curreburselayout andalso against t [ Qa pz2opldsaldatgd 1eptember 209. The report should be

read in conjunction with théerms of reference of the BWkhich are attached at Appendix 1.



2. VISIBLITY & SHAPE OF BUNKERS
Considerable discussion took place around the visibility of the énsnki_es Howkins and TPL explained that the visibility is to some

extent governed by the construction which wigind to raise the faces of the bunkers and thus increasiility. Three members of

the BWP were in favour @haintaining the existing burgk shape (parabolic) and visibility (low), whilst three were in favour of adopting
I GORYFSERE GSNBAZY 2F GKS &0Fff2LAYy3 | YK {CBAdE A OCAKESA (/8K ANy y2Qya QK-

favour of the latter styling and is tihefore recommended to the MC.
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TPL Proposal Graphics




3. GREENSIDE BUNKERING
In arriving at the recommendations %fKS . 2t 3 GKS (62 aSY0oSNABR 27 dik@ncipléfdtvelyK2 2 LILJI2 & S
strongly that the placememf new, and the reformingf existing,greenside bunkers should not increase theell difficulty of
playing irto the greens, taking theourse as a whole.

The BWP believe that thesm has been achieved within the proposals it has put forward, with slight increases in difficulty around the
17" and 18" greens being offset by a slight easing of the bunkering around'ftenél 12" greens gee hole by hole analysisyhe
recommendations on greenside bunkering of the remaining holes are thought to have a neutral effect on the difficulty mitghbiés
greens.

4. RECOMMENDATIONS ON A HOLE BY HOLE BASIS

The fdlowing recommendationswere ANB SR dzyl yAY2dzate o0& GKS .2t FyR Iff NBFTSNByC
and graphics presented on #Geptember 2009.



4.1 1*'Hole
ExistingR/H firway bunker to be retained. As a restiete is no requirement for thewo new L/H farway bunkers. The two
OINESYaARS o0dzy] SNE aK2dzZ R 60S NBF2NNSR a4 2yS o0dzy {SNI I a LISNI ¢t |

Existing TPL Proposal BWPRecommendation

Hollow -
Great natural
feature

Bunkers -
Barely visitle,
have poor form,
and too far fram
the green

Bunker -

1 new larger
bunker, more
visidle and closer
Ridge - 10 the green
Graat natural Bunkers -
feature, not used 2 new bunkers In
to full potential Bunker - the existing tidge
Not visible, has around 220 yaras
poor form, in a to chalienge tne
bad location better golfer only
punishing the
average goifer
onty

Bunker -

Remove existing
bunker and blend
10 surrounging
terrain

Ridge -
Good natural
feature

Tees -
Gooad variety




4.2 2" Hole
No change to be mad® the existing hole set up. If aome stage in the future the sweet chestnut grows too large and starts
SYONRBI OKAy3 I ONRaa GKS FNRByYyG 2F GKS 3INBSYys> (KSy ¢t[ Qa LINRLRaA

Existing TPL Proposal

wall -

A 15t rea orick

wall and

Richmono Park

are the backdrop Rigge -
to the 20d Make better

Ridge -
The natural
ridge guarcs the

left side of the Approach use of the ridge
reen K by creating #
. The appreach uyrgu snoeu Approach -

8y mowing the
approach further
out In front of
and behind the
ridge we can
better emphasise
the role it plays
in its defense

mowing s not petween It and
being used to its the green and the
full effect appraasch

A Sweet Chestnut
Is growing on top
of the ridge ang
might get too
large In tha
future

Raise the moung
ang remove the
Sweet Chestaut
aliowing
Elephant grass to
take over

Trees - :
Stunning LT
mature trees line

and guard the S .

falrway of the
short par 4



4.33%Hole
The R/Hairwaybunker should be retairgs but moved further right and flattened otid enable playes to gain greater distance

when playing out oit. All remaining TPL proposals were agreed.

Existing

Backdrop -
not very
attractive

Bunkar -
Bunker is not
vidible and has
r form
Rl Bunkers -
Generally in &
good position but
hardly visible and
have poor shape

Ridge -
Good natural
ridges

Trees -
Guardging the
right sige of the
fairway are a
superb feature

Bunkar -
The vunker Is In &
good pesition but
has poor form

Bunker -

The bunker is in a
bage position and
has poor shape

Carry Zone -
Too far for the
average golfer

Tees -
Distance
Nexivility Is not
big enocugh

TPL Proposal

Backdrop -
Flanting and
mounding

Bunker -

Remove existing

bunker

Bunker - Earthworks -

Introduce some
hollows and
swales

Re-form existing
left bunker ane

remaove existing
right bunker

Bunker -

Re-form existing

bunker
Bunker -
Remove existing
bunker and
expand fairway
out to the right

Tees -

Construct a naw
forward tee to
improve the
variety and
playapility

BWP Recommendation




4.4 4" Hole
TPL proposals agreed
Existing TPL Proposal

Tree-

A condemned
iarge lime does
not allow the turf
1o grow properly

Trees-

Remove the Lime
tree to improve
playability and
the turf guality
Bunkers-

All 3 bunkers are Rough -

Bunkers-
barely visible and Increase

All 3 bunkers to

poorly formed the rough be re-formed to
to 9:’":’“" increase visibility
::d‘ c:nter':l and playabliity
bunkers

Rough -
Long Elephant
grass gives great
definition

Tees -
Good variety
of distances
avallable for all
golfers



4.5 5" Hole
TPL proposals agreed. As well as removing tloelid greenside bunkersis recommended thathe adjacent area should be
flryRAOFILISR YR Goélt]1 2FFasé

Existing

Bunker -

The bunker is in a
poor position and
has poor form

Bunkers -
These bunkers do
not suite their
immediate
environment
Bunker -

The bunker Is in a
bad position, has
poar form and
blinds the green

Ridge -
Lovely natural
feature that could
be better utilised

Bunker -
The bunker Is in a
good position but
nas poor shape Bunker -

The bunker Is Iin a
poor position and
has poor form

8oundary -

The boundary and
adjacent
properties are
quite exposed

Tee -
The large tee box
offers good
variety

ONBIFGSR (2 KSfL) GAR& dzlJ KA &

TPL Proposal

Green -«
- Cut the green
g::::: the further forward to
bunkers to make full use of
mounds and the ridge
hollows Boker's
Approach - New bunker to

Mow the approach
further for
greater emphasls

replace the two
éxisting bunkers

Bunkers -

2 new fairway
bunkers at 260 -
290 yards

Bunker -
Re-form the
existing bunker
Bunker -
Remove existing
bunker

Boundary -

Start planting as
a long term plan
to improve the
safety to the
adjacent
properties

LIA y C



4.6 6" Hole
TPL proposals agreed.

Existing

Bunker -
All 3 Green side
bunkers are
barely visible,
have poor form

Green -

Tne green 'sits’
skwardly and
sppears to have
no substance for

and are tao far Its location
from the green
edge

Bunker -

The bunker Is in a
poor position,
blinds the green
and too similar in
strategy to the
4th

Tee -
The large tee box
offers good
variety

TPL Proposal

Bunkers - Green -
Re-form Shorten green
;:L:‘;:?oe and extend right
bunkers Mgounding -
New mounding to
‘hold’ green and
Bunker - new bunker

Remove existing
bunker and lower
mound crast,
allow Elephant
grass to grow out
in this area

Approach -

Mow the approach
further out to
glve the hole
more definition

Tees -
There Is scope for
lengthening the
hole If required



4.7 7" Hole
ShortL/H bunker fairway bunker to be retained but moved further left and flattened slightly (as"bleolﬁ). The three proposed

R/H fairway bunkers at 270 to 300 yards to be reduced to tMbremaining TPL proposals were agreed.

Existing

Green -

Qut of character
with the rest of
the course, smali
pinnable area

Bunker -
1% barely visible
and has poor

form Buen -

Very penal and

Bunker - out of place

1% in & poor
location penalsing
only the weaker
goifer

Bunker -
Slightly out of
position to be »
real threat, and
has poor form

Bunker -
The bunker

Bunker -

15 In a poor position Is
location, blind airight, but has
and out of play poor form

for the better
Qolfer

Tees -
The tees recelve
too Jttle sunlight
to grow properly
and steer the
goifer to the right
and

TPL Proposal

Green -
Bunker - Lower the crest of
Re-form the the mound front

existing bunker right of the green
Burn -

Bunkers - Back-nill the burn

Remove existing
bunker and

construct a new
bunker 40 yards
short of green

Bunker -

Re-form the
existing bunker
and push into the
falrway

Bunkers -

Construct 3 new
bunkers around
270 - 300 yards

Bunker -

Bunker - Re-form existing
Remove existing bunker

bunker

Tees -

Using smalier but
more teeing
areas, they will
be easier to
arientate

BWP Recommendation



4.8_8" Hole
l'INBSR ¢t[ Q& LINRBLRalf (2 AyONBIasS (KS &Al S pawiosed BySPLLIPhg R 0 dzii A
effect created by the proposed placement of sleepers round the shaild be softened by rolling grass otlee edge of the
pond. The R/Wunker shouldberd 2 NY¥ SR & LISNJ ¢t [ Q& LINE Lyrss brftidinaiiro the greed. Thel Sy ON.
leftKI YR INBSYAARS o0dzy{SNI gAff 0S NBY2OSR Ay fAYyS gAléasytta [ Qa LI
hit though enlargement of the lake will increase the challenge from a visual aspect. It was the view of the BWP thagtbg lin
and exension to the pond should, bearried outas soon as possible as that atess become something of an eyesore

Existing TPL Proposal BWP Recommendations

e Troan

Diteh Thin out trees to
The osdl diten s » IMprove
qAreay feature Mayabilny

Making recevary

fram the lef) wia Mallows

tricky Btrangthen the
enisting hollows
Fang
:::.:;"I'l n nulSEr Racoouiruet the Bunkar
wivibie and y ™ Sonkes - pond to § shape e form the
TR Bunkat is hol almitar te that SHINING Vunkes
vinibie ana has inthe 1003 pl

poar farm

Pane
Treat the
pung ndge, o
combination of
Aatural, rend bod
And ralimay
wiawper malls in
recommented

Pond -
Pond sdge neads
4 Managament
approsch

Tew
The large tee hoX
aiturs good
Yarieny




4.9 9" Hole
The L/Hfairway oak treeshould be moved 10 yards to the lefithd the bunker on the L/H fairway should go ahead as proposed by
TPL. The three proposed RH/ fairway bunkers should be kept to the two existing huvtkehsshould be réormed in their
current postions. Planting of trees on the greenside of the white post is deemed desirable in order to give added protection to the
10" fairway from the §'tee. The greenside bunker should be reforntedadiyA y + OO02 NRI y OS Bukshdald ot [ Q& LIN.
encroach any further across the front of the green than at present
*Note: This has already been done as part of the tree transplanting exercise

Existing TPL Proposal BWP Recommendation

Bunker -
Re-form the
existing
bunker

Hunaer -

The greenxide
bunker is in a
great position,
but reguires
re-forming Bunsers -
Re-form the
existing fairway

green and ~ Bunier busker ang
trame tae Good ponition, CONSLruct 2 new
beautityl but raguire re-
clobhogse forming
emove the
:::‘:Jn‘kev wina exiating Dunkes
baa pasition .
ons -
punisning only
Trees - Plant the trees
The trees are not the ahorter hitter Trees that were
(deal in this ‘v::::oun! 3 ariginally oo the

location dlocking
the view of the

feft hand side

Dunker -
Repiace the
trees with a
nunker in the 8
wxisting mound

hoie and the
tlubhouse

Treas
Clear small trees
to open the view,
hide maintenance
foad further into
the tree line

Trees -
Small trees bloc
the view 1o the
clubheose, and
the maistenance
road s unsightly




4.10 10" Hole

As proposed by TPL excepat the new L/H greenide bunker should be
scrapped and that area left the same as at present.

Existing

Bunker -

The greenside
bunker is not
visible and hss
poor form,

Tree -
Lovely mature
Oak frames the
green, but more
drama can be
formea by
capitalising an
the rigge it
stands behind.

Bunker -

Terrible position
for this hole,
punishing only
the weaker golfer

Bunkaer -

The position Is
alright, but is

barely visible

Bunker -
Bunker Is not In a
great position,
offering littie or
no challenge to
the better goifer

Tee -

Long tee box
offers good
variety

TPL Proposal

Bunker -
Remove existing
bunker and
reinfarce the
strategy of the
slope

Tree -
Enhance the Oa
tree and the ridge
by constructing a
bunker In the

slope to guard
the left side of

the green Bunker -
Remove existing
bunker, retain
ridge and allow
long grass to
grow

Bunker - SuAkECS

Re-form existing
fairway bunker
and construct 1
new bunker
beyond

Remove existing
bunker

BWP Recommendation



4.11 11" Hole

| f K2dAK GKS aFdzaaiAySaae 2F GKS o0dzy1SNA 2y (KA aebénReis®e KI & | f N
kept under review as they mature further so as to ensure that it fits in with that of the rest of the course once allehgraghosals
have been implemented.



4.12 12" Hole

The two new proposed bunkersait of the green have been scrapp and the greenside bunker should beFe2 NY SR | &
proposal. However the R/H greenside bunker should be made slightly easier by reducing the extent to which it encrodehes on t

line into the green

Existing

Bunker -
Totally bling fro
the tee, too far
from the green
and badly

constructed

Bunker -

Totally oling from
the tee, too far
from the green
and badly
constructed

Ridge -

Nice natural
feature that coule
be better utilised

Tee -~
Long tee box
offers good
variety

TPL Proposal

Green -

Cut groen further
forward 1o make
the putting
surface more
accessidie

Bunker -
Minimise and
re-form existing

bunker RO

Re-form existing
bunker

Approach -
Cut the approach
further forward to
improve the
chance of running
the ball up andg
onto the green

Hidge -
Use tne ridge te
construct 2 new
bunkers

BWP Recommendation

LISNJ ¢



4.13 13" Hole
The proposed tee extension forward towards théhlﬁeen should be takenout for Health and Safety reason$he fairway
crossbunker 100 yards short of the green should be retained, but reduced in size and moved to the right of its current position.

All remaining TPL proposals were agreed

Existing

Bunkers
Both greansige-
Dunkers are
relativety well
posttioned, but
not very visible
#nd have poor
form

Low aren

This low area is

constanity water-
logged in winter

Bunxer -

Is vory much out
of position
pusnishing only
the wesker goifer

Left side bunker
coes not sit at all
wall in ity
focation

Bunker -
Bunker is in a
goed position, but
11 Iy barely visible
ang has poor
form

Tee -
Does not offer
muth variety In
length

TPL Proposal

Bunker -
Remove existing
bunker and creste
 grassy hollom
that will assist

with arainage in
the area

Bunker -
Re-ferm existing
greenside bunker

Bunker -
Remove existing
punker

Buniker -

Construct 1 new
Fairway

Cut fatrway cioser
to the trees

bunker around
280 yarads

Bunker -
Reform existing
bunker

Toes -
Rotate and Iift
the tee Box 1o
facilitate easler
tee shots

BWP Recommendation



4.14 14" Hole

TPL proposals agregedpart from back left bunker to bemaller.

Existng

Bunker -

Blind from the
tee, too far from
the green and has
poor form

Bunker - -
Atomst bling from &
the tee, too far
from the green
and has poor
form

Ridge -

Nice natural
feature that could
be better utilised

Toe -
Long tee box
offers good
variety

TPL Proposal

Bunker -
Re-form and raise
existing bunker

Bunkers - -

Re-form existing U

bunker and

construct 1 new

bunker Ridge -
Construct a new
bunker in the

Grass - existing ridge

Allow Elephant
grass to grow ou

Recommdasidédrion



4.15 15" Hole
TPL proposals agreed

Existing

Hollow -

The hollow from
an old bunker can
be better utilised

Trees -
Mature trees
guard the left
side of the green

Bunker -
The position is
alright, but It has
poor form and
barely visible

fright, but it has
poor form

Carry -
The forced carry
is most likely too
fong for the

average golfer

Tees -
Lovely high tee
with views, but
not enough length
variety, most
golfers will
struggle with the
carry

TPL Proposal

Bunker -
Construct 2 new
fajrway bunkers

Bunker -
Re-form existing
bunker

Tees -
Construct a new
forward tee for
dally use

Hollow -
Strengthen the
existing hollow
and bring Into
piay by expanding
the approach

Bunker -
Remove the
existing bunker






