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Gentlemen, 

 

REPORT OF THE BUNKER WORKING t!w¢¸ όά.²tέύ TO THE MANAGEMENT COMMITTEE 

 

1. INTRODUCTION 

Please find below the report of the BWP on the proposals of Thomson, Perrett, Lobb, όά¢t[έύ Course AǊŎƘƛǘŜŎǘǎ ŦƻǊ ǘƘŜƛǊ {ǘǊŀǘŜƎȅ ΨwŜ-

design and Bunker Renovation Programme όά¢ƘŜ tǊƻƧŜŎǘέύ. This report includes a revised hole by hole graphic representation which is 

compared against the current course layout and also against ¢t[Ωǎ ƻǊƛƎƛƴŀƭ proposal dated 10 September 2009.  The report should be 

read in conjunction with the terms of reference of the BWP which are attached at Appendix 1. 

 

 



2.  VISIBILITY  &  SHAPE  OF  BUNKERS  

Considerable discussion took place around the visibility of the bunkers.  Les Howkins and TPL explained that the visibility is to some 

extent governed by the construction which will tend to raise the faces of the bunkers and thus increase visibility.  Three members of 

the BWP were in favour of maintaining the existing bunker shape (parabolic) and visibility (low), whilst three were in favour of adopting 

ŀ άǘƻƴŜŘ-Řƻǿƴέ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ ǎŎŀƭƭƻǇƛƴƎ ŀƴŘ Ǿƛǎƛōƛƭƛǘȅ ǎŜŜƴ ƻƴ ǘƘŜ ƴŜǿ ōǳƴƪŜǊǎ ƻƴ ǘƘŜ ммth ƘƻƭŜΦ  ¢ƘŜ /ƘŀƛǊƳŀƴΩǎ ŎŀǎǘƛƴƎ ǾƻǘŜ ǿŀǎ ƛƴ 

favour of the latter styling and is therefore recommended to the MC. 

 

                                                            TPL Proposal Graphics                                                  BWP Toned-down Graphics 

   
 

   



 

3. GREENSIDE  BUNKERING 

In arriving at the recommendations of ǘƘŜ .²tΣ ǘƘŜ ǘǿƻ aŜƳōŜǊǎ ƻŦ ǘƘŜ .²t ǿƘƻ ƻǇǇƻǎŜŘ ¢t[Ωǎ ǇǊƻǇƻǎŀƭǎ in principle felt very 

strongly that the placement of new, and the reforming of existing, greenside bunkers should not increase the overall difficulty of 

playing into the greens, taking the course as a whole. 

The BWP believe that this aim has been achieved within the proposals it has put forward, with slight increases in difficulty around the 

17th and 18th greens being offset by a slight easing of the bunkering around the 8th and 12th greens (see hole by hole analysis).  The 

recommendations on greenside bunkering of the remaining holes are thought to have a neutral effect on the difficulty of shots into the 

greens. 

 

4. RECOMMENDATIONS  ON  A HOLE  BY  HOLE  BASIS 

The following recommendations were ŀƎǊŜŜŘ ǳƴŀƴƛƳƻǳǎƭȅ ōȅ ǘƘŜ .²t ŀƴŘ ŀƭƭ ǊŜŦŜǊŜƴŎŜǎ ǘƻ ¢t[Ωǎ ǇǊƻǇƻǎŀƭǎ ǊŜƭŀǘŜ ǘƻ ǘƘŜƛǊ ǇǊƻǇƻǎŀƭǎ 

and graphics presented on 10th September 2009. 



4.1  1st Hole 

Existing R/H fairway bunker to be retained.  As a result there is no requirement for the two new L/H fairway bunkers.  The two 

gǊŜŜƴǎƛŘŜ ōǳƴƪŜǊǎ ǎƘƻǳƭŘ ōŜ ǊŜŦƻǊƳŜŘ ŀǎ ƻƴŜ ōǳƴƪŜǊ ŀǎ ǇŜǊ ¢t[Ωǎ ǇǊƻǇƻǎŀƭǎΦ 

 

                     Existing                                                                       TPL Proposal                                        BWP Recommendation 

 

       



 

 

4.2  2nd Hole 

No change to be made to the existing hole set up.  If at some stage in the future the sweet chestnut grows too large and starts 

ŜƴŎǊƻŀŎƘƛƴƎ ŀŎǊƻǎǎ ǘƘŜ ŦǊƻƴǘ ƻŦ ǘƘŜ ƎǊŜŜƴΣ ǘƘŜƴ ¢t[Ωǎ ǇǊƻǇƻǎŀƭǎ ǎƘƻǳƭŘ ōŜ ǊŜǾƛǎƛǘŜŘΦ 

 

                                Existing                                                             TPL Proposal 

 

  



 

 

 

4.3 3rd Hole 

The R/H fairway bunker should be retained, but moved further right and flattened out to enable players to gain greater distance 

when playing out of it.  All remaining TPL proposals were agreed. 

 

                            Existing                                                               TPL Proposal                                          BWP Recommendation 

           



 

 

4.4  4th Hole 

TPL proposals agreed. 

                                Existing                                                                               TPL Proposal 

   



 

4.5  5th Hole 

TPL proposals agreed.  As well as removing the two L/H greenside bunkers it is recommended that the adjacent  area should be 

ƭŀƴŘǎŎŀǇŜŘ ŀƴŘ άǿŀƭƪ ƻŦŦǎέ ŎǊŜŀǘŜŘ ǘƻ ƘŜƭǇ ǘƛŘȅ ǳǇ ǘƘƛǎ ǇƛƴŎƘ Ǉƻƛƴǘ. 

                                           Existing                                                                                                    TPL Proposal 

                             



 

4.6  6th Hole 

TPL proposals agreed. 

 

                          

 

                                            Existing                                                                                      TPL Proposal 

                              



 

4.7   7th Hole 

Short L/H bunker fairway bunker to be retained but moved further left and flattened slightly (as per 3rd hole).  The three proposed 

R/H fairway bunkers at 270 to 300 yards to be reduced to two.  All remaining TPL proposals were agreed. 

 

                          Existing                                                                         TPL Proposal                                                BWP Recommendation 

              



 

4.8   8th Hole 

!ƎǊŜŜŘ ¢t[Ωǎ ǇǊƻǇƻǎŀƭ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ǇƻƴŘ ōǳǘ ƛǘ ǎƘƻǳƭŘ ǎǘƻǇ ŦǳǊǘƘŜǊ ǎƘƻǊǘ ƻŦ ǘƘŜ ƎǊŜŜƴ ǘƘŀƴ proposed by TPL.  The 

effect created by the proposed placement of sleepers round the pond should be softened by rolling grass over the edge of the 

pond.  The R/H bunker should be re-ŦƻǊƳŜŘ ŀǎ ǇŜǊ ¢t[Ωǎ ǇǊƻǇƻǎŀƭΣ ǎƻ ǘƘŀǘ ƛǘ ŜƴŎǊƻŀŎƘŜǎ ǎƭƛƎƘǘƭy less on the line into the green.  The 

left ƘŀƴŘ ƎǊŜŜƴǎƛŘŜ ōǳƴƪŜǊ ǿƛƭƭ ōŜ ǊŜƳƻǾŜŘ ƛƴ ƭƛƴŜ ǿƛǘƘ ¢t[Ωǎ ǇǊƻǇƻǎŀƭΦ  ¢ƘŜǎŜ ŎƘŀƴƎŜǎ ǿƛƭƭ ƳŀƪŜ ǘƘŜ ƎǊŜŜƴ ƳŀǊƎƛƴŀƭƭȅ ƳƻǊŜ easy to 

hit though enlargement of the lake will increase the challenge from a visual aspect.  It was the view of the BWP that the lining of 

and extension to the pond should, be carried out as soon as possible as that area has become something of an eyesore. 

 

                              Existing                                                                 TPL Proposal                                                 BWP Recommendations 

 

 

                                            



 

4.9   9th Hole 

The L/H fairway oak tree should be moved 10 yards to the left* and the bunker on the L/H fairway should go ahead as proposed by 

TPL.  The three proposed RH/ fairway bunkers should be kept to the two existing bunkers, which should be re-formed in their 

current positions.  Planting of trees on the greenside of the white post is deemed desirable in order to give added protection to the 

10th fairway from the 9th tee.  The greenside bunker should be reformed broadly ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ¢t[Ωǎ ǇǊƻǇƻǎŀƭ but should not 

encroach any further across the front of the green than at present. 

*Note: This has already been done as part of the tree transplanting exercise 

 

                         Existing                                                      TPL Proposal                                          BWP Recommendation 

    



 

4.10  10th Hole 

As proposed by TPL except that the new L/H greenside bunker should be 

 scrapped and that area left the same as at present. 

 

                               Existing                                                                 TPL Proposal                                           BWP Recommendation 

   



 

4.11  11th Hole 

!ƭǘƘƻǳƎƘ ǘƘŜ άŦǳǎǎƛƴŜǎǎέ ƻŦ ǘƘŜ ōǳƴƪŜǊǎ ƻƴ ǘƘƛǎ ƘƻƭŜ Ƙŀǎ ŀƭǊŜŀŘȅ ǎƻŦǘŜƴŜŘΣ ƛǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ǘƘŜ ǎǘȅƭŜ ƻŦ ǘƘŜǎe bunkers be 

kept under review as they mature further so as to ensure that it fits in with that of the rest of the course once all the other proposals 

have been implemented. 



 

4.12  12th Hole 

The two new proposed bunkers short of the green have been scrapped and the greenside bunker should be re-ŦƻǊƳŜŘ ŀǎ ǇŜǊ ¢t[Ωǎ 

proposal.  However the R/H greenside bunker should be made slightly easier by reducing the extent to which it encroaches on the 

line into the green. 

 

                          Existing                                                               TPL Proposal                                                   BWP Recommendation 

                    



 

4.13  13th Hole 

 The proposed tee extension forward towards the 12th green should be taken   out for Health and Safety reasons.  The fairway 

cross-bunker 100 yards short of the green should be retained, but reduced in size and moved to the right of its current position.  

All remaining TPL proposals were agreed 

 

                            Existing                                                    TPL Proposal                                               BWP Recommendation 

 

    



 

4.14  14th Hole 

TPL proposals agreed, apart from back left bunker to be smaller. 

 

                                Existing                                                                TPL Proposal                                           BWP Recommendation 

    



 

4.15  15th Hole 

TPL proposals agreed 

 

                                                          Existing                                                                            TPL Proposal 

                           




